
 
 
 
 

 
 

Regular Meeting of the 
Council of the District of 

Port Edward 
Tuesday, February 13, 2024 

7:00 PM 

District of Port Edward Council Chambers 
Zoom Link Join: https://us06web.zoom.us/j/84492558034 

 

Meeting ID: 844 9255 8034 
 

 
AGENDA 

 
We respectfully acknowledge we are meeting on the traditional unceded homeland and territories 
of the Tsimshian Peoples 
 
1. Adoption of Agenda   
  Recommendation: 

THAT the Agenda for the Regular Council Meeting of February 13, 2024 be adopted as presented. 
 
2. Adoption of Minutes   

Recommendation: THAT the minutes of the Regular Council on January 23, 2024 be adopted as 
presented. 

 
3. Business Arising 
 
4. Petitions & Delegation 
 

a) CN 
RE: CN Rail’s Emergency Plan 

 
5. Correspondence 
 

a) Skeena Taxi Ltd. 
   RE: Letter of Support  
 

b) Ministry of Forest 
RE: Draft Forest Stewardship Plan (FSP) Amendment 1 2023-2028 for BC Timber Sales (BCTS) 
Skeena Business Area Operations with the Coast Mountains Natural Resources District 

 
 
 
 
 



 
c) Prince Rupert Gas Transmission Project 

 RE: Notification Regarding the Prince Rupert Gas Transmission Marine Route Alternative 
Amendment # 6 

 
d) Prince Rupert Special Events Society 
  RE: Grant in Aid- 31st Children’s Festival 
 
e) BC Hydro 
  RE: North Coast BC Electrification- Expression of Interest (EOI) 
 
f) Regional District of Nanaimo 
  RE: Legislative Reform Initiative Update 

 
6. Reports 
 

a) Polly Pereira, DCAS, Local Government Infrastructure Planning- Operating,    
Maintaining & Surveillance Plan 
Recommendation: THAT Council support the Local Government Infrastructure Planning grant 
application to create a Alwyn Lake & Wolf Creek Dam Operating, Maintenance and Surveillance 
Plan and contribute $ 10,000 towards this project. 

 
b) Polly Pereira, DCAS, Local Government Infrastructure Planning- Dam Emergency Plan 

Recommendation: THAT Council support the Local Government Infrastructure Planning grant 
application to create an Alwyn Lake & Wolf Creek Dam Emergency Plan and contribute $ 10,000 
towards this project. 

 
c) Polly Pereira, DCAS, Waterfront Park- Crown Land 

Recommendation: THAT Council support staff’s application to Crown Lands to secure the land 
proposed for the Waterfront Park. 
 

d) Polly Pereira, DCAS, Northern Development Trust Initiative- Community Place Funding 
Recommendation: THAT Council approves the grant application to NDIT- Community Places for 
the rehabilitation of the Port Edward Boat Launch. 
 

e) Polly Pereira, DCAS, Building Inspection Agreement with Prince Rupert 
Recommendation: THAT Council approves staff to sign the agreement with the City of Prince 
Rupert to provide Building services to residents of Port Edward. 
 

f) Todd Francis, CAO, Fire Hall Washrooms/Shower 
Recommendation: THAT Council approve the proposed budget increase of $29,500 plus GST for 
the installation of the new washroom with a shower at the Fire Department as an addition to the 
existing Fire Hall renovation project. 

 
g) Todd Francis, Climate Action Plan 

Recommendation: THAT Council approves this “Single Source Request” for a Climate Action 
Plan by Urban Systems for $97,000, funding will come from the Climate Action funding from the 
Province (LGCAP). 
 

h) Todd Francis, OCP and Zoning Bylaw Update 
Recommendation: THAT Council approves this “Single Source Request” for an OCP and Zoning 
Bylaw by Urban Systems for $87,500, funding will come from the Capital Funding for Local 
Government Housing Initiatives. 
 



i) Todd Francis, White House Renovation Project 
Recommendation: THAT Council direct staff to come back with a report on demolition of White 
House with backfill and concrete slab on grade with costing options for Prefabricated or Modular 
House.  
 

7. Bylaws 
 
8. New Business 
 
9. Reports on Council Activities 
 
a) RE: North Coast Regional District – January 2024 
 

10. Questions from Audience – Regarding Listed Agenda Items Only 
 

11. Adjournment 
 

RE: Motion to move to In-Camera at the end of Regular Council meeting as per     
Community Charter Section 90(1): 

(e)- the acquisition, disposition or expropriation of land or improvements, if the council considers 
       that disclosure could reasonably be expected to harm the interests of the municipality. 

(m)-a matter that, under another enactment, is such that the public may be excluded from 
       the meeting. 
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Update from CN

Tyler Banick – Public Affairs
Karla Graf – Indigenous Relations
Matthew Leigh/Abigail Campbell –Dangerous Goods
Mike Linder/Suzanne Carlson – Environmental Field  



2

OUR PURPOSE IS TO 
POWER THE ECONOMY

CN intermodal terminals

CN-served ports

CN-served destinations

Prince Rupert

Prince George

Vancouver

Calgary

Edmonton

Saskatoon

Regina

Winnipeg

Duluth

Chippewa Falls

Arcadia

Joliet Chicago

Decatur Indianapolis

Detroit

Toronto

Montreal Saint John

Moncton

Halifax

Jackson

New Orleans

Mobile

Memphis

Surrey
Quebec

~20,000 miles of track spanning three coasts

~25,000 employees across Canada and the U.S.

~508 train starts 

~15,650 shipments moving each day (6 M 
shipments/year)

~1,557 high HP locomotives 

~115,000 active cars online on any given day

All working together to enable $250 billion worth of trade every year
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CN in British Columbia

• Employees: ~ 2,650 in the Province (2023)
• ~ 32 CN railroaders working and living in the Port Edward area 

• Capital investments: More than $1.3 billion in the last 5 years
• $394 million investment in 2022

• Railroad route miles operated: 2,814

• Community Partnerships in BC in 2023: $1.1M

• CN’s BC Community Board – Q1 2024 intake for Sponsorships and 
donations open March 1

• Provincial spending: $554 million in 2022
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Rail provides an efficient and environmentally-friendly way to move goods.

75%

480 miles

3-4x

300 trucks

GHG emissions reduction moving 
freight by rail instead of truck 1

The distance one train can move a 
ton of freight on one gallon of fuel 1

Trains, on average, are three to four 
times more fuel efficient than 
trucks – Leveraging rail for the long haul and trucking 
over shorter distances reduces GHG emissions  1

A single freight train can replace 
over 300 big trucks 2

Sources: 
1 The Association of American Railroads;

2 The Railway Association of Canada

Environmental benefits of shipping by rail
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Calgary

Toronto
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Double track

Siding

Yard

CAPITAL PROJECTS LEGEND

2016-2022

Western region

Eastern region

Southern region

20+ siding projects and 150+ miles 
of double track since 2016

• Siding projects enhance Prince Rupert 
corridor capacity

• Double track projects improve network 
capacity and fluidity 

• Continuously adapting fleet needs to 
accommodate expected demand

• Nearly 300 locomotives added since 2019 
to increase capacity and upgrade the fleet 

• Added 3,000 high-capacity new-build grain 
hopper cars in last three years with a 
further 3,000 to be delivered through 2025

Infrastructure and equipment investments
Support growth and enhance capacity
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• Safety is of the utmost importance at CN. We all have 
an important role to play - we need to look out for each 
other. This means keeping our railroad, our employees, 
our communities, our customers and their goods safe.

• We must all be engaged and responsible for practicing 
safety and protecting one another no matter the 
season.

Safety, a core value

Download your copy of the 
Customer Safety Handbook 

at www.cn.ca/safetyhandbook

An uncompromising commitment to the health 
and safety of our employees, the customers we 
serve, and the communities and environment in 
which we operate

http://www.cn.ca/safetyhandbook
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Dense network of advanced detector technologies

Keeping trains on track and limiting stoppages to increase network fluidity

•Hot bearing
•Acoustic bearing
•Wheel impact load

Acoustic Bearing Detector:
Assesses wheel bearing sound signature to identify compromised 
components well in advance of a heat-generating failure.

Hot Bearing Detector: 
Monitors wheel bearing temperature on passing rolling stock, 
and immediately alerts train crews of issues that require 
corrective action

•High Water
•High Wind
•Landslide 

•Wheel profile 
•Dragging equipment
•High/Wide Load

Detecting for:



Autonomous Track 
Inspection Program (ATIP)

• Avoids slow speed hi-rail vehicles on the tracks performing 
manual/automated inspections

• Increases inspection frequency, quality and more accurate 
preventative maintenance to support our safety agenda

• Unlocks capacity and improves service reliability by reducing 
track disruptions

• 11 autonomous inspection cars running 24/7 and 
embedded in freight service without interrupting operations 
covering 100% of CN’s mainline. 

20
19 
Ov
erv

ie

Autonomous 

inspection car

Fully automated railcars in regular train service 
at track speed with the latest sensor and AI 
technology to fully automate track inspections



Automated Inspection 
Portals (AIP)

• Immediate benefits include improved safety with continuous 
surveillance (24/7/365) of rolling stock through automated 
inspections

• Future benefits include better network fluidity through the 
reduction of online failures utilizing matured algorithms that can 
detect a wide variety of mechanical defects

• Provides 360° view of the train including the undercarriage and 
typically hard to access areas, avoiding potential for human error 
to miss defects

• Improved employee efficiency by increasing repair time and 
reducing inspection time

High resolution imaging hardware coupled with powerful 
machine learning software is changing how we inspect 
our fleet
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Emergency Response
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CN Fire Prevention and Suppression

Poseidon, Neptune, and Trident Community Partnership 



Engaging with communities 
Rail safety is a shared responsibility

• CN has a Structured Community Engagement Plan, reaching 
out to municipal officials and their emergency responders to:

• review CN’s comprehensive safety programs,

• share relevant information on dangerous goods traffic,

• and discuss emergency response planning and training, 
which CN helps provide.

• CN is a proud member of TRANSCAER® a system-wide 
community outreach program to improve community 
awareness, emergency planning and incident response for the 
transportation of hazardous materials.

• ~4,293 participants in 283 TransCAER® training events 

• ~3,309 participants at 81 community outreach events

• 376 participants took the web-based training from the 
CN Dangerous Goods Team website 

Since 1988, CN has trained over 124,000 first responders.
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• CN has developed an 8-hour course designed for first 
responders with limited knowledge of how to respond 
effectively during a railroad emergency.  Participants 
will be able to develop a strategic plan through 
classroom presentations and hands-on exercises. 

• Course covers basic railroad safety, how to respond on 
railroad property, basic tank car nomenclature, unified 
command, AskRail use, how to read train consists, 
railroad resources and assets, and how to perform a 
site assessment.  

CN’s Incident Training Facilities

CN is the first railroad in the industry to have an active Incident Training Facilities

Homewood

Winnipeg



Privileged and confidential. Prepared at the request of Counsel.

CN Community 
Outreach and 
Training
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CN is a proud member of TRANSCAER® (Transportation Community Awareness and Emergency 
Response) a system-wide community outreach program to improve community awareness, 
emergency planning and incident response for the transportation of hazardous materials.

• Since 1988 CN has trained over 130,000 first responders 
at more than 6,300 events. 

• Almost 50% of all first responders trained have completed 
training over the last 10 years alone.

• Classroom Training programs include Awareness Level, 
Operations Level, Flammable Liquids Training, and 
Flammable Gas Training

• Hands-on training with CN 911 Training Tank Car or Training 
Trailer

• Railroad Emergency Response Course (RER)

• Web-based Training on the CN DG website

• Tank Car Specialist at the Security and Emergency 
Response Training Center (SERTC) in Pueblo, CO

• Response Contractor Training 

• Emergency Response Exercises, Tabletop 
Scenarios and Mock Incidents

CN OFFERS A VARIETY OF TRAINING OPPORTUNITIES:

2023 Training Totals

First Responder Training (TRANSCAER Program)

• 4,600 participants / 305 in person events

Public Events (General Public & Elected Officials)

• 10,300+ participants / 82 events

Web-based Training (CN DG Website)

• 700+ participants

In 2023, the CN Dangerous Goods Team received its 
14th consecutive National TRANSCAER Award for our 
first responder outreach and training programs 



AskRail 
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AskRail
The AskRail® app is a safety tool that provides qualified first 
responders immediate access to accurate, timely data about 
what type of hazardous materials a railcar is carrying so they 
can make an informed decision about how to respond to a 
rail emergency. AskRail is a backup resource if information 
from the train conductor or train consist is not available. 
Developed by the Class I Carriers in collaboration with the 
International Association of Fire Chiefs

Benefits of Ask Rail
•Access to the real-time date about contents of railcars
•Search to see whether a train is carrying dangerous goods
•View railroad emergency contact information
•There are 848 registered AskRail users in British Columbia
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Strengthening Our Partnerships Through Spill Exercises

The team practices enhanced skimming of the mock contamination from the Skeena River.

In 2023, we hosted our largest spill exercise ever on 
the Skeena River, one of the most remote, sensitive, 
and challenging waterways in Canada (This was our 5th

spill exercise, with 2018 being the first). 

The spill exercise included more than 75 participants 
from local First Nations, Transport Canada, the B.C. 
government, local municipalities, and CN emergency 
response partners.

2024 Projection

CN plans to conduct a full-scale oil spill exercise, 
actively exploring other opportunities, with the event 
scheduled for later this year.  
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Thank you
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